District Health Assessment for Multiple District 322 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 79 12 91 100% 5 1 4 3320 307 3627 396 115 281 8.40% 3,393 42 1% 1 0 87% 36% 2% 36% 23 7
322 B1 83 4 87 100% 2 2 0 3817 7 3888 314 164 150 4.01% 3,503 46 8% 2 20 98% 2% 5% 36% 13 0
322 B2 77 5 82 100% 7 1 6 3067 99 3166 540 83 457 16.87% 2,712 40 15% 5 0 93% 26% 0% 49% 17 6
322¢1 107 8 115 100% 8 0 8 3460 132 3592 457 155 302 9.18% 3,506 32 12% 0 0 89% 30% 2% 44% 23 1"
322C2 a7 1 48 100% 3 0 3 2215 19 2234 285 185 100 4.69% 2,087 47 13% 0 0 92% 27% 0% 44% 12 6
322C3 96 0 96 0% 10 2 8 3527 0 3527 506 100 406 13.01% 3,300 37 15% 2 21 100% 49% 0% 38% 19 8
322C4 44 3 47 100% 1 0 1 1550 33 1583 192 59 133 9.17% 1,442 35 17% 0 0 62% 9% 4% 45% 13 6
322C5 39 2 41 100% 1 1 0 1453 32 1485 198 58 140 10.41% 1,429 37 17% 9 14 88% 10% 0% 44% 1" 5
322D 66 2 68 100% 2 0 2 2673 29 2702 143 43 100 3.84% 2,648 41 12% 0 0 66% 32% 4% 10% 17 8
322 E 140 20 160 100% 7 0 7 4623 546 5169 528 109 419 8.82% 4,691 33 25% 0 0 89% 53% 8% 53% 39 19
322 F 95 17 112 100% 5 3 2 3573 323 3896 518 337 181 4.87% 3,881 38 14% 2 45 70% 38% 9% 24% 21 10
322 H 61 0 61 0% 6 0 6 1748 0 1748 264 7 193 12.41% 1,661 29 2% 0 0 100% 0% 0% 21% 10 5
322G 83 3 86 100% 8 8 0 3920 62 3982 612 168 444 12.55% 3,825 47 3% 5 16 76% 36% 7% 23% 15 7

1017 77 1094 100% 65 18 47 38946 1653 40599 4953 1647 3306 8.86% 38,078 40 13% 4 116 86% 31% 4% 37% 233 98
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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